ARE YOU GETTING THE INVESTMENT
EXPERIENCE YOU DESERVE?

Roadblocks to the ideal
investor experience.

Communication is the life-blood

Clarity is critical - we tend to fear

of a healthy relationship.

things we don’t understand.

Poor communication from your
advisor can happen for a number
of reasons:

The barriers to change are daunting, as
most investors don’t know where to
start, or even what they can do to
improve their situation.

- They might be avoiding the
difficult conversation regarding
large investment losses.
- They’re not sure what advice to
give other than what they said
last time you asked.
- Their focus is on attracting new
clients, not servicing current
ones.
- They have limited resources and
are trapped into servicing only
their top clients.
- Complacency.

If you don’t understand the process
behind how your money is invested,
how can you assess its effectiveness?
How do you get the answers you need,
when you don’t know the right
questions to ask?
Without proper context, you can find
yourself powerless to determine right
from wrong, good from bad, and skill
from luck.

An Investment Philosophy that
delivers consistent returns and limits
risk… not the other way around.
Did your advisor make you a small
fortune last year? Only you started off
with a large one?
Were you frustrated to find out that
the working opportunity fund,
real-estate trust, or exciting new
private placement that was
recommended to you is now
locked-up and you can’t get your
money out?
What happened to the promise to
“double your money every 7 years”
when you first signed up? Is that
even realistic based on how (and
where) your money is invested?

Where art thou elusive compound
returns?

Communication

You don’t need
to go it alone.

We can’t predict the future, but we
can observe and adapt to changing
market conditions, and communicate
what we see and how it affects your
investment holdings.
Behind the scenes, we are constantly
monitoring the price-action and
fundamentals of your investment
portfolio. We welcome you to follow
along, with as many or as few details
as you desire.

What can we offer you?

And our time!

Our undivided attention!

By focusing all our investment efforts
on a select few portfolios, we free up
our time to engage in meaningful
conversations regarding your specific
financial needs.

As discretionary Portfolio Manager’s
running exclusively Separately
Managed Accounts for our clients, we
don’t have hundreds of accounts to
follow and track. We have five.
This means all our clients get timely,
effective investment management – no
one gets forgotten or left behind.

As fiduciaries, we have an obligation
to act in our client’s best interests.
That also encompasses our
commitment to engage, educate, and
enlighten.

Talk is cheap;
reassurance, invaluable.

We promise not to hide during the tough times – and
there is no better example of a ‘tough time’ than the
Feb- Mar crash of 2020.

Clarity

Barriers to change.
“My investments results were terrible so I decided to
move my money to a ‘friend of a friend’. In an effort
to keep my money, my old advisor, at first, gave me
grief “How can you even think of moving after
everything I’ve done for you?” and then offered to
review my portfolio to suggest some changes (after
I’ve already lost the money).
Now I’m stuck. The new advisor I’m with talks way
up here, while my knowledge of investments is way
down here. She knows this. I think she’s doing this on
purpose to make me feel stupid and to keep me from
questioning her advice. All I know is my account is a
little higher than what it was last year… but is that
good? Could I be making more? What happens if we
go into a recession? What fee’s am I paying?
It’s all so frustrating I just threw up my
hands and decided to let it go…”
Marilyn.

The confusion over how to effect positive change
starts with “Where to begin?” Investing is a
complex topic – and the repercussions of your
success or failure can have a dramatic impact on
your retirement lifestyle, your financial security,
and your peace of mind.
It is natural to therefore depend on the advice of
an expert – the problem being, anyone that
knows even a little more than you can call
themselves an expert –whether they are, or not.
In situations where you are dissatisfied with your
results and seek an explanation (and solution), it is
not unusual to get a confusing, jargon-laced reply
that does little to provide the clarity you need. In
effect, you are being reminded how little you
know to reinforce your dependence on their
expertise.
Like Marilyn, this can lead to a situation where
you simply surrender emotionally, and that’s
when the justifications start:

“It could be worse.”
“At least I’m not losing money.”
“I’ll just have to wait and hope it
recovers.”
“Well I guess they’re the experts, what else
can I do but trust them?.”

Investor frustration over
mediocre results is both
endemic and timeless.
The first edition of ‘Customer
Yachts’ was released in 1940.

Eighty years later, not much has
changed.

“Wouldn’t be good for me, or wouldn’t be good for
you?”

Client response to advisor in 2019 BC
Securities Commission advertisement
regarding excessive and/or hidden fees.

Ethics + Competence
=
A Great Experience!

“To figure out why ethics, moral obligation, and skills
cannot be easily separable in real life, consider the
following. When you tell someone in a position of
responsibility, say your bookkeeper, “I trust you,” do
you mean that 1) you trust his ethics (he will not divert
your money to Panama), 2) you trust his accounting
precision, or 3) both? The entire point of the book is
that in the real world it is hard to disentangle ethics on
one hand from knowledge and competence on the
other.

“Skin in the Game”, NassimTaleb

So get clear on these 4 things!
Simply put, the first step to a satisfying investment experience is getting
clear expectations.
Investment Philosophy
What is the underlying philosophy
behind how my money is invested? Tell
me how it makes money over time, and
why it’s better than the alternatives.
How do you manage the risk of loss?
What are the pros and cons of following
this strategy? How does investing this
way benefit me?

Disclosure and Transparency
How much am I paying in fees or commissions?
Are there any hidden costs? Are their any penalties
if I’m unhappy and want to move my account in a
year? How liquid are these investments – can I get
out if I so choose or am I locked-in?

Accountability
What are you taking responsibility for in
this relationship? The returns on my
portfolio over a reasonable time period
(e.g. 5 years)? The returns relative to a
common benchmark (e.g. TSX
Composite)? Regular reviews and
constant updates? Asset allocation
changes based on evolving market
conditions? All of the above? None of
the above?

Communication & Service
How often are you going to call me directly to talk
about my investments? Do I have to call you to
make a change to my portfolio, or are you going to
contact me when opportunities or unforeseen risks
arise? Should I expect personalized service and
communication?

“It’s like driving a car at night. You never see
further than your headlights, but you can make the
whole trip that way.”
E. Doctorow

Investment Management Our Solution!

Observe, Adapt,
Profit.

“In the very short run, the market is a voting machine.
In the short run, the market is a voting machine.
In the long run, the market is a voting machine.”
“The Myth of the Market In-Itself” Ben Hunt, EpsilonTheory

“Buy good companies at good valuations with
attractive dividends and hold them for the long
term.” If it were really this easy, then why do most
investors struggle to achieve long term
satisfactory performance?

Economic
Models

We would suggest it boils down to two reasons:
1.) Economies and market leadership within those
economies evolve and change over time. What
worked well for say the last five years, may not
work at all for the next five.
2.) Behavioral biases – Investors will sometimes
sell stocks when they are up because “you can’t
lose money taking a profit”, while they may also
hold securities with unrealized losses because “it
isn’t a loss if it’s only on paper.”
Our process was built to help navigate these twin
pitfalls. We follow a Systematic, Behavioral,
rules-based investment discipline (primarily
Trend-Following), that forces us to sell while our
losses are small, and to patiently hold the few big
winners that materialize.
By continually monitoring (observing) changes in
security prices over time, we can adapt to new
opportunities as they arise or act quickly to
preserve our profits.

Systematic
Decisions

Behavioral
Models

Global Tactical
Asset Allocation
(GTAA)

Trend Following

Security Screening

Mean Reversion

Momentum

Value Factor

Discretionary
Decisions

Price Target/
Discounted Cash
Flow Model
/Dividend Discount
Model

Sentiment
Discretionary
Macro
Value + Catalyst

Relative Value

Successful discretionary investment boils down to
two things: edge and odds. You can improve
your odds of making money by establishing rules
around the things that matter.

Have rules, follow
them.

Things that matter:

Things that don’t matter:

- Position size.
- Diversification.
- Canada is not enough. Own
international assets too.
- Liquidity. Is it easy to get into or
out of a position without slippage?
- Sell discipline. Is it clearly defined?
- Asset allocation flexibility. Are you
locked into 100% equity, no matter
the prevailing market conditions?
- Systematic security reviews.
Identify the small problems before
they become big ones.
- Limits on sector exposure. Don’t
bet the farm on any one theme.
- Discipline. Act when you’re
supposed to, not when you want
to.
- Probabilities versus possibilities.
Understand the difference.

-

GDP ‘estimates’*.
All other economic ‘estimates’*.
Analyst price targets.
Analyst opinions.
Guru predictions.
Inflation predictions.
Deflation predictions.
Market crash predictions.
What you think.
What I think.
Gut feeling.
Intuition.
Hot tips from ‘someone in the
know’.
- And most importantly, whether
you have a paper gain or loss
when your process says its time
to sell.

Things that don’t always matter,
but matter now:
-

Broad market valuations.
Fiscal stimulus.
Monetary stimulus.
Real yields.
Direction of interest rates.
Yield curve.
Relative strength of broad asset
classes (stocks vs bonds, stocks vs
cash, bonds vs cash).

*We’re not saying economic activity doesn’t affect asset prices. We are saying that making asset allocation decisions based on consensus estimates of future
economic output offers neither an edge nor improves your odds of making money, as it is most likely already reflected in market valuations.

Manage the portfolio
like a business.
“A portfolio manager is more likely to succeed
if he manages the portfolio like a business. The
portfolio manager should view the various stock
investments like workers in the business. The
business manager organizes and directs the
activities of the workers to accomplish the goals of
the business.
The business manager does not do the work. He
manages the job performance of the workers.
Feedback is gathered to provide a basis for
evaluating job performance of the individual
workers. This process of gathering feedback
should be almost continuous.
The business manager defines what is acceptable
job performance. When the job performance of
the worker sinks to an unacceptable level the
worker must be terminated. A new, more
capable worker is then hired as a replacement.
The work force of the business is constantly
refreshed and kept orientated towards the goals of
the business.

The job performance of a worker in prior periods
should not be allowed to unduly influence the
evaluation of job performance in the most recent
period. It is also recommended that the
business manager not become too close or
“chummy” with the workers because that might
retard the ability to address the problem of poor
job performance by the worker in the future –
ditto for stocks.
The controlling rule in the business of investment
management is to expect the unexpected. It is
best to plan for surprise. A positive surprise will
take care of itself and require no action. The
negative surprise is what triggers the feedback
mechanism and sets the stage for remedial
action.
The portfolio feedback approach allow the
portfolio to adjust and adapt to changing market
conditions while the fundamental inputs are in
flux. Once this approach has been adopted, it is a
simple matter to develop the tools to implement
a job performance feedback system.”
“Winning the Performance Game”, W. Clay Allen,
CFA, 2005

Why not buy ‘the
biggest and the best’
and just hold?

Because over the years, trends change, economies
evolve, and what worked well in the past can simply
stops working, or worse, suffer catastrophic loss. So
observe… adapt… and profit.
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(1) See important return calculation disclaimers at the end of this document.
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That’s a wrap! Now let’s
look at some results!

Returns, Woods Strategic Growth Portfolio (A)
(since inception, Oct 21st, 2014).
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The perfect portfolio
solution to match your
needs.
Whether you’re looking for growth over the long term, a conservatively balanced
approach, or income today, we have you covered.

Portfolio Name

Account
Minimum

Risk
Rating

Geographic Investment
Focus
Style

Index
Distribution Management
Hedging Distribution
Yield
Fee

Woods Strategic Growth (A)

$500,000

Medium

Canada/US

Active

yes

none

0.0%

1.75%

Woods Strategic Growth (B)

$75,000

Medium

Global

Active

no

none

0.0%

1.75%

North American Balanced

$500,000 Low to Medium

Canada/US

Active

yes

none

0.0%

1.75%

Woods Strategic Balanced

$75,000 Low to Medium

Global

Active

no

none

0.0%

1.75%

Canada/US

Active

yes

monthly

6.0%

1.75%

Woods Equity Income

$500,000

Medium

Account Minimum for Strategic Growth (B) and Strategic Balanced is per household, not per account (e.g. 3 separate accounts of $25,000 each would qualify).

What to do next?

Engage and explore your options

Keep updated with no obligation

Pay it Forward.

Every meaningful relationship starts with
a simple conversation. Call or email us
today to book a time to learn more
about what we can do to help.

Perhaps now is not the right time for
you to make a change. Whether you
deem your current situation “good
enough”, or the complexities of your
personal life demand your full
attention, we’d encourage you to
follow along with our future
publications and performance
reporting via email or social media.

If you like what you see here and
know someone who is struggling
(with their returns or lack of service),
please pass this document along.

Direct:
Toll-Free:
Email:

250-405-2917
877-405-2900
jwoods@pifinancial.com

Ask to be put on subscriber’s list to
receive all our future content.

Our purpose here is to educate and
instigate action. Tremendous
positive change can start simply with
a gentle nudge in the right direction
from a good friend.

Your happy place is
waiting for you!
The opportunity for improvement and change lies in your hands. Take action. Start a
dialogue, gather information, and see where it leads.

Let’s get you feeling like this!

Not this.

About us.
Jeff Woods, CIM, B.Eng
Portfolio Manager

PI Financial Corp. (PI) is a leading,
privately owned Canadian based
Investment Dealer providing a wide
range of investment products and
services for individual, corporate,
and institutional investors.
Founded in 1982 by Max Meier and
John Eymann, PI started with only
eight employees and a commitment
to serving the best interests of its
clients. Today we advise more than
50,000 clients and have over 300
employees across Western Canada
to Toronto.
PI Financial Corp belongs to the
Canadian Investor Protection Fund
(CIPF).

Cameron Woods Portfolio Management
(CWPM) was formed in 2014 from the
partnership of two industry veterans,
David Cameron and Jeff Woods. It was
formed based on the ideals that
communication, service, and investing
acumen are the pillars of a satisfying
client experience.
Our investment approach is objective,
rules-based, and is systematic in it’s
security selection and asset allocation.

I’ve been working in the Financial
Industry since 1999. I am pleased
to hold a position as a
discretionary portfolio manager
with PI Financial Corp.
It has
allowed me the freedom to act
promptly when the need arises; to
protect capital or seize new
opportunities.
My biggest claim to fame is being
the father of two fantastic boys,
Ethan and Wil.

(1) Bombardier from 04/30/96 ($4.75) to 10/31/20 ($0.32); Celestica from 07/31/98 ($16.38) to 10/31/20 ($9.06); Manulife from 09/30/99 ($8.73) to
10/31/20 ($18.57); Blackberry/RIM from 10/31/00 ($25.33) to 10/31/20 ($6.70); Bausch/Valeant from 10/31/00 ($65.00) to 10/31/20 ($23.10);
Ovintiv/Encana from 08/31/01 ($48.29) to 10/31/20 ($12.31). All returns calculations exclude dividends.
(2) Benchmark is 50% TSX Composite Index and 50% S&P 500 Index (in CDN dollars). Annualized returns are calculated from inception date. All returns
are calculated gross of fees. From Inception date through Jan 22nd, 2019, the fund was referred to as North American Growth Portfolio.
(3) Drawdown calculations are based on closing prices Feb 20th (TSX = 17,944, S&P 500 = 3373) to March 23rd closing prices (TSX = 11,228, S&P 500 =
2237).

This document has been prepared by Jeff Woods. Information contained herein represent the views of the writer, and not those of PI Financial Corp. or PI
Financial (US) Corp. (collectively “PI Financial”), based on assumptions which the writer believes to be reasonable. The material contained herein is for
information purposes only and is not to be construed as an offer or solicitation for the sale or purchase of securities. While the information herein cannot
be guaranteed, it was obtained from sources the writer believes to be reliable, but in providing it neither the writer nor PI Financial assume any liability.
This information is given as of the date appearing on this report, and the writer and PI Financial assume no obligation to update the information or advise
on further developments relating to securities, products or services. This report is intended for distribution in those jurisdictions where PI Financial is
registered as an advisor or a dealer in securities. Any distribution or dissemination of this report in any other jurisdiction is strictly prohibited. PI Financial
Corp. Member-Canadian Investor Protection Fund, TSX, TSX-V, Montreal Exchange, IIROC, AdvantageBC International Business Centre – Vancouver.
Performance data is gross of fees. For more information call us at (877)-405-2900 or email jwoods@pifinancial.com.

Disclaimers

